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Freshwater Habitats Trust ŤStrategy Management Process

Reflect Develop 
Strategy

Build the 
Plan

Monitor 
Progress

Defining the issues
Do we still share the same vision 
and values?
Are we clear about the priorities?

Are we meeting our aims?
Are all our activities in line with 
our vision and values?
Lǎ ǿƘŀǘ ǿŜΩǊŜ ŘƻƛƴƎ ǿƻǊƪƛƴƎΚ

Organisation + finance
Do we have a sound 
organisational and financial 
base?

SWOT analysis
Do we have effective systems, 

people + processes in place to 

deliver results.

Vision
Our narrative for the image of 
what success will look like at the 
end of the new strategy

Our USP
What is our unique position?
What part will we play?
What will others do?

Strategic direction
Establish our approach and how 
we will succeed.
Do we have the skills to deliver?

Forecast
Develop a financial framework 
and long-term objectives
3-5 years

Organisational goals
Gateway analysis of existing/ 
new projects to ensure that 
they meet strategic aims

KPIs
Track annual progress against 
3-5 year forecast

Staff
Cascade goals to individuals
Provide clear pathway for them 
to track progress

Budget
Align one-year budget with the 
3-5 year forecast

Rollout
Communicate strategy to 
whole organisation/ 
stakeholders

Review 
Undertake review of strategy 
every 3 years

Report
Build communication plan 
around delivery of the strategy.
Annual reporting against KPIs
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Strategic framework (2013-2020) 
Our aim: To protect freshwater life for everyone to enjoy

Å An evidence-based conservation charity, with a strong science grounding.

Å Highly strategic Ťwe target our work where evidence suggests it will be 
most effective.

Å Concerned with all freshwaters including those that are small and 
undervalued like headwater streams, ponds, flushes and ditches.

ÅWorking in partnership with people, communities and organisations to 
get the best results for freshwater wildlife.

What do we do?
Evidence-led implementation of practical actions to protect freshwater habitats and species.
Our core values remain sound.

We are:
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Strategic framework (2013-2020) 

To protect and enhance the best freshwater habitats

To build out from the best freshwater habitats 

To protect the most threatened freshwater species and increase 
their populations

To increase the quality of the wider landscape for freshwater 
species by increasing the extent of clean water and naturally 
functioning freshwater habitats 

To restore the connectivity of the freshwater landscape

We undertook c.70 projects 2013-2020.  All were in line with one or more of our strategic aims.

30%

22%

25%

27%

21%

20 projects were monitoring or research, underpinning one or more strategic aims

Percentage of 
projects delivering 
each strategic aim:
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Strategic framework (2013-2020) 

Projects that are particularly strong and have real potential for growth. 
Projects which demonstrate our values and USP. 
Predict - c.25% of the organisation
Actual - 25%

Reliable, safe projects that have an entrenched position and provide a 
ÂÄÊâÄÄų×ÉųãÄÀæâÌåîōų>ÉåÄÕųîÄãåÄâÂ·îŬãųãå·âãų·ÕÂųå×Ô×ââ×ìŬãųÂ×Êãō
Predict 50-60% of the organisation
Actual - 37%

Activities that take up resources and efforts and produce little return.
Predict <10%
Actual - 13%

Activities which take up resources, but, as yet, produce little return.
Often innovative projects which could turn out to be a star, cow or dog.
Predict 10-20% of the organisation
Actual - 25%

Analysis of past performance:

STARS

Dogs

Question 
Marks

Cash 
Cows
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We are innovative, but need to increase reliable income to support this approach



Strategic framework (2013-2020) 

Strengths:

R
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Core strengths:

ÅExpert Ťbeing the recognised expert body

ÅResearch Ťfinding the evidence, having the data, analysing the data

Å Innovator Ťfinding new and effective ways of delivering services

Å Information providerŤto the public at large orto specific audiences

ÅPolicy role Ťinfluencing, monitoring and responding to new policies and practices.

ÅService provider Ťmanaging and delivering projects that make a difference

Secondary activities:

ÅNetwork organiser Ťcoordinating, supporting and leading individuals andagencies

ÅCampaigner Ťraising public awareness to win support and achieve change

Peripheral activities:

ÅEducator and trainer Ťoffering programmes to develop skills

ÅAdvocate Ťworking on behalf of others to influence decisions and policies



Strategic framework (2013-2020) 

Weaknesses:
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External pressures:

ÅJå·åæãųūë×ÊæÄŬų×ÉųÉâÄãËì·åÄâãųŜÄãßÄÀÌ·ÓÓîųãÔ·ÓÓųì·åÄâ¿×ÂÌÄãŝųÓ×ìų

ÅPopular narrative around freshwaters misleading and incorrect

Å Important questions (research) difficult to fund

(but many e.g. WWF have highlighted that the decline of freshwater is an 
international crisis)

Within our control:

ÅSitting on a lot of information Ťfailure to disseminate

ÅMaintaining continuity of really good projects

ÅGrowing the organisation 

Uncertainty (may be opportunity and threats):

Åe.g. ELMs, Brexit, Covid-19, etc.



Planning Team
Senior Management Team    |    FHT Staff    |     Trustees    |    Key Partners

Freshwater Habitats Trust ŤStrategy Management Process

Reflect Develop 
Strategy

Build the 
Plan

Monitor 
Progress

Defining the issues
Do we still share the same vision 
and values?
Are we clear about the priorities?

Are we meeting our aims?
Are all our activities in line with 
our vision and values?
Lǎ ǿƘŀǘ ǿŜΩǊŜ ŘƻƛƴƎ ǿƻǊƪƛƴƎΚ

Organisation + finance
Do we have a sound 
organisational and financial 
base?

SWOT analysis
Do we have effective systems, 

people + processes in place to 

deliver results.

Vision
Our narrative for the image of 
what success will look like at the 
end of the new strategy

Our USP
What is our unique position?
What part will we play?
What will others do?

Strategic direction
Establish our approach and how 
we will succeed.
Do we have the skills to deliver?

Forecast
Develop a financial framework 
and long-term objectives
3-5 years

Organisational goals
Gateway analysis of existing/ 
new projects to ensure that 
they meet strategic aims

KPIs
Track annual progress against 
3-5 year forecast

Staff
Cascade goals to individuals
Provide clear pathway for them 
to track progress

Budget
Align one-year budget with the 
3-5 year forecast

Rollout
Communicate strategy to 
whole organisation/ 
stakeholders

Review 
Undertake review of strategy 
every 3 years

Report
Build communication plan 
around delivery of the strategy.
Annual reporting against KPIs



Freshwater Habitats Trust Ť15 year Strategic Plan Framework 
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creating a national network of healthy unpolluted 
interconnected freshwater landscapes.

Wilder, Wetter, Better, Connected

In the Freshwater Network, rich freshwater and wetland 
habitats, clean water ponds, repaired rivers and rewilded 
floodplains will create a space where freshwater wildlife can 
thrive. Above all, it will be a place where everyone can get the 
benefits of wilder, wetter, better, connected freshwaters.

Strategic Directions 2020 - 2035

Core values
Evidence-based    |    Highly strategic    |     All freshwaters    |    Working in partnership
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COMMUNICATION: Disseminate our information/knowledge, and use that to achieve Freshwater Network targets/obtain resources

RESULTS: Drive measurable results, be flexible to new information and review approach accordingly   

COLLABORATION: Strengthen delivery of the Freshwater Network through win-win partnerships

FINANCIAL ORGANISATIONAL POLICY PRACTICAL RESEARCH

Focus on research that will 
provide evidence of critical 
relevance to our aims. 

What works and what 
doesn't (we already have a 
lot of this evidence)

Landscape scale processes/ 
outcomes/ multiple benefits

Evidence from different 
land-use types

National small waters 
monitoring network

Delivery on the ground Ť
fundamental to realising 
the Freshwater Network.

Strategic regional working -
trialing, demonstrating, 
testing, influencing, building

Working with partners to 
co-manage sites, encourage 
strategic land purchase

Embed freshwater habitat 
creation/ management in all 
landscape schemes

Successfully influence the 
development of policies and 
legislation that will fund / 
support / protect 
freshwater biodiversity.

Increase credibility and 
value of freshwater habitats

Become the driving force for 
a change in the way 
freshwater landscapes are 
managed in England and 
Wales

The team (staff and 
partnerships) drive our 
success.

Promote personal growth 
and develop the skills of our 
team, recruit new staff when 
necessary

Strengthen management 
systems to allow expansion 

Optimise IT, physical 
infrastructure and consider 
new ways of working post 
Covid-19

Develop and deliver a 3-5 
year fundraising strategy 
that increases long term 
stability.

Reduce reliance on short 
term contracts - obtain one 
major bid per year 

Increase ability to maintain 
projects/ people in dips, and 
to support core activities

Develop offsetting/
compensation funds



FHTs 15 year Strategic Plan
Wetter, wilder, better, connected



Our mission is to reverse the decline of life in freshwater by establishing a new national 
freshwater network, comprised of healthy unpolluted interconnected freshwater landscapes. 

The freshwater network will help us end the easy acceptance that polluted water is normal, that 
the gradual disappearance of the plants and animals that depend on clean water is just par for the 
course. 

3åŬãųåÌÔÄųå×ųâÄß·ÌâųÀÄÕåæâÌÄãų×ÉųÂ·Ô·ÊÄųÀ·æãÄų¿îųÂâ·ÌÕ·ÊÄŎųÌÕÂæãåâîŎų·ÊâÌÀæÓåæâÄų·ÕÂųurbanisationŤ
transforming large swathes of our parched countryside into thriving wildlife rich wetlands, linked 
by expansive networks of clean water habitats.  

It will also be a place for people, where we can enjoy the health benefits of a landscape as it should 
be: wetter, wilder, better (cleaner), connected Ťnot the polluted, degraded, isolated and damaged 
substitute for the real thing. 

We can make the most of water too Ťhold back floodwater, keep and add to carbon in wet soils, 
achieve net gains for biodiversity, reduce the loss of sediments and nutrients from land to sea, stop 
polluting the water we drink, increase well-being, and give people the opportunity to relax and 
enjoy nature.

Freshwater Habitats Trust
Wetter, wilder, better, connected



Wilder, Wetter, Better, Connected

In the Freshwater Network, rich freshwater and wetland habitats, clean water ponds, repaired rivers 
and rewilded floodplains will create a space where freshwater wildlife can thrive. Above all, it will be 
a place where everyone can get the benefits of wetter, wilder, better, connected freshwaters.

Vision: The Freshwater Network 


