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Strategic framework (20132020)

Our aim. To protect freshwater life for everyone to enjoy
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What do we do?
Evidenceled implementation of practical actions to protect freshwater habitats angpecies
Our core values remain sound.

We are:

An evidencaiased conservation charity, with a strong science grounding.

Highly strategicT we target our work where evidence suggests it will be
most effective.

Concerned with all freshwaters including those that are small and
undervalued like headwater streams, ponds, flushes and ditches.

Working in partnership with people, communities and organisations to
get the best results for freshwater wildlife.



Strategic framework (20132020)

We undertook c.70 projects 2012020. All were in line with one or more of our strategic aims.
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Percentage of
projects delivering
each strategic aim:

309% To protect and enhance the best freshwatabitats

22%  Tobuild out from the best freshwatdrabitats

2505  To protect the most threatened freshwater species and increase
their populations

2704  Toincrease the quality of the wider landscape for freshwater
species by increasing the extent of clean water and naturally
functioning freshwater habitats

21% To restore the connectivity of the freshwatkindscape

20 projects were monitoring or research, underpinning one or more strategic aims



Strategic framework (20132020)

Analysis of past performance:
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Projectsthat are particularly strong and have real potential fmowth.
Projectswhich demonstrate our values and USP.

Predict- ¢.25% of theorganisation

Actual - 25%

Reliable safe projects that have an entrenched position and provide a
AAEaAaAAyxEyaAAaxal a1 0yu>EaAOytT AaaA
Predict 5360% of theorganisation

Actual - 37%

Activitiesthat take up resources and efforts and produce little return.
Predict <10%
Actual- 13%

Activitieswhich take up resources, but, as yet, produce little return
Ofteninnovative projects which could. turn out to be a star, cow or dog.
Predict 1020%of the organisation

Actual - 25%

We are innovative, but need to increase reliable income to support this approach
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Strategic framework (20132020)

Strengths:

Core strengths:

A ExpertT being the recognised expert body

A ResearcfT finding the evidence, having the data, analysing the data
A InnovatorT finding new and effective ways of delivering services

A Information providerT to the public at large oto specific audiences
A Policyrole Tinfluencing, monitoring and responding to new policies and practices.

A Service provideil managing and deliveringrojects that make a difference

Secondary activities:
A NetworkorganiserT coordinating, supporting and leading individuals sagkngies

A Campaignefl raising public awareness to win support and achielvange

Peripheral activities:
A Educatorand trainerT offering programmes to develop skills

A Advocatel working on behalf of others to influence decisions and policies



Strategic framework (20132020)

Weaknesses:
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External pressures:
AJ&a - deedyuéxEaxeAUyxEyEAAEGE]l - A&AaaySAGRAAI

A Popular narrative around freshwaters misleading and incorrect
A Important questions (research) difficult to fund

(but many e.qg. WWF have highlighted that the declirkeeshwater is an
International crisis)

Within our control:
A Sitting on a lot of informationT failure to disseminate
A Maintaining continuity of really good projects

A Growing the organisation

Uncertainty (may be opportunity and threats):
A e.g. ELMsBrexit, Covid19, etc.
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FreshwaterHabitats Trust T 15 yearStrategic Plan Framework
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Reversing the long decline of life in freshwater by
creating a national network of healthy unpolluted
interconnected freshwaterlandscapes.

Wilder, Wetter, Better, Connected

Evidencebased |

Highly strategic |

In the Freshwater Network, richfreshwater and wetland

habitats, clearwater ponds,repaired rivers and rewilded
floodplains will create a space where freshwater wildlife can
thrive. Above all, it will be a place where everyone can get th
benefits ofwilder, wetter, better, connected freshwaters

Core values

All freshwaters |

Working in partnership

FINANCIAL

Develop and deliver a-%
year fundraising strategy
that increases long term
stability.

Reduce reliance on short
term contracts- obtainone
major bidper year

Increase ability to maintain
projects people in dips, and
to support core activities

Develop offsetting/
compensation funds

Strategic Directions 2020- 2035

ORGANISATIONA

The team (staff and
partnerships) drive our
success.

Promote personal growth
and develop the skills of our
team, recruit new staff when
necessary

Strengthen management
systems to allow expansion

Optimise IT, physical
infrastructure and consider
new ways of working post
Covid 19

POLICY

Successfully influencehe
development of policies and
legislation that will fund /
support / protect

freshwater biodiversity.

Increase credibility and
value of freshwatehabitats

Become the driving force for
a change in the way
freshwater landscapes are
managed in England and
Wales

PRACTICAL

Delivery on theground T
fundamental to realising
the Freshwater Network.

Strategicregional working-
trialing, demonstrating,
testing, influencingbuilding

Working with partners to
CO-managesites, encourage
strategic land purchase

Embed freshwater habitat
creation/ management in all
landscape schemes

RESEARCH

Focus on research that will
provide evidence ofcritical
relevance to our aims.

What works and what
doesn't (we already have a
lot of this evidence)

Landscape scale processes/
outcomes/ multiple benefits

Evidence from different
land-use types

National small waters
monitoring network

COMMUNICATION: Disseminaterr information/knowledge, and use th&b achieve Freshwatédetwork targets/obtain resources

RESULTS: Drive measurable results, be flexible to new information and review approach accordingly

COLLABORATION: Strengthen delivery of the Freshwater Network througlviwipartnerships
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FHTs 15 year Strategic Plan

Wetter, wilder, better, connected




Freshwater Habitats Trust

Wetter, wilder, better, connected

Our mission is to reverse the decline of life in freshwater by establishing a new national
freshwater network, comprised 6 healthy unpolluted interconnected freshwater landscapes.

The freshwater network will help us end the easy acceptance that polluted water is normal, that
the gradual disappearance of the plants and animals that depend on clean water is just par for the
course.
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transforming large swathes of our parched countryside into thriving wildlife rich wetlands, linked
by expansive networks of clean water habitats.

It will also be a place for people, where we can enjoy the health benefits of a landscape as it should
be: wetter, wilder, better (cleaner), conneclieabt the polluted, degraded, isolated and damaged
substitute for the real thing.

We can make the most of water tddold back floodwater, keep-and add to carbon in wet soils,
achieve net gains for biodiversity, reduce the loss of sediments and nutrients from land to sea, stop
polluting the water we drink, increase wdlkeing, and give people the opportunity to relax and

enjoy nature.



Vision: The Freshwater Network

In the Freshwater Network, rich freshwater and wetland habitats, cleater pondsrepaired rivers
and rewilded floodplains will create a space where freshwater wildlife can thrive. Above all, it will be
a place where everyone can get the benefits of wetter, wilder, better, conrfiexthadaters.

Wilder, Wetter, Better, Connected



